

Self Enhancement, Inc. (SEI) is dedicated to helping inner-city youth realize their full potential.  Working with schools, families and community organizations, SEI provides opportunities for personal and academic success, bringing hope to individual young people and enhancing the quality of community life.

SEI has always recognized that at-risk youth most often come from at-risk families.  The positive work we do with young people during and after school can easily be unraveled by an unhealthy situation in the home.

For this reason, SEI’s program includes outreach services to families which include counseling, case management, parenting classes, and referrals to outside resources.  In many cases, SEI family service staff help a parent find housing, employment, and additional counseling in order to provide a safe environment for their children.

SEI is proud to offer these wrap-around services which have led to many successes.
In Family Services we have several different programs:

Family Enhancement Program (FEP): a family preservation program.  
· Communities of Color Multi-Disciplinary Team (MDT) program: case management for youth in the juvenile justice system.

· SUN Service System: a partnership with Multnomah County and Schools Uniting Neighborhoods (SUN) building young people’s resilience.

· Parent Coordinators: supporting the families of students in SEI programs.  KidDazzle, providing dental treatment for SEI kids and families 

· Domestic and Sexual Violence Program: addressing these issues in the African American community (funded by Multnomah County).


In 1994, SEI formed a partnership with the Department of Human Services to begin the Family Enhancement Program, which aims to reduce the number of African American children placed in foster care.  Currently, in the state of Oregon, African American children make up 35% of children in foster care.

The goal of the Family Enhancement Program (FEP) is to keep families safe and together.  SEI’s staff provides families with 24-hour, seven day a week assistance to help ensure that this goal is met for each client.  Clients may be referred and required to participate in FEP by Multnomah County Department of Human Services; in addition, some parents participate voluntarily as resources allow.
What the FEP has to offer:

· Family Coordinators:  FEP coordinators help clients get back on their feet as parents.  They teach classes, provide referrals, and counsel FEP clients.  Each client receives 60 days of intensive support from an FEP Coordinator, with a six month follow-up when needed.
· Parenting Classes:  SEI’s parenting classes focus on a variety of parenting issues, including child development, discipline, supervision, praise and cultural awareness. These classes are offered in two modules of ten weeks each.  

· Parent Support Group and Family Enrichment Classes:  A weekly class and support group where clients get the chance to share with other parents about the challenges and successes of being a parent.  Topics of discussion often include parent/child relationship building, communication, mental health and community issues.

· Ready to Rent:  Periodically SEI offers classes to FEP clients which help them to become educated renters.  Clients learn about tenant and landlord responsibilities and how to manage a household.

· Interactive Parent Training:  To support and encourage safe and healthy parenting, FEP clients may receive up to three months of supervised visits with their children in our interactive parent training.  Observation, assessment and parenting recommendations and support are offered.  Clients also learn about important issues such as parent/child relationship building, communication, supervision, and child development.

Values and Beliefs:

· Safety is our highest priority.
· It is best for children to be raised in their own families whenever possible.

· All people have the ability to change.

· We cannot predict which situations are most amenable to change.

· A crisis is an opportunity for change.

· It is our job to motivate families and instill hope.

· Family members are our colleagues and partners.

· We must guard against the tendency to remake families into our own ideal image of family.

· People are doing the best they can.

· Family members do not usually intend to mistreat one another.

· It is our basic job to empower family members

· It is important to reduce barriers to service.

· All families have strengths.



Self Enhancement is the community agency that holds the contract with the Department of Community Justice (DCJ) and the Oregon Youth Authority (OYA) to manage the collaboration among community providers to serve youth offenders and their families.

The mission of SEI’s Community of Color program is to provide comprehensive, community based, culturally specific and culturally competent support services to high risk African American male and female youth who are in our community under the supervision of the Multnomah County Department of Community Justice Juvenile Division (DCJ) and the State of Oregon Youth Authority, Multnomah County Office of Parole/Probation (OYA).

It is our goal that youth screened and referred by the project’s multidisciplinary team will experience increased success measurable by: progress in school; positive family, peer, school, and employment relationships; compliance with probation/parole requirements; and no further referral or revocation to the juvenile justice system.

What is the Process?

The members of the multidisciplinary team consist of the SEI Family Services Director, the Program Manager, provider representatives, representatives of the DCJ, OYA, Portland Public Schools (PPS), Multnomah County Department of Human Services (DHS) and Youth Employment Institute (YEI).

The team reviews information provided by DCJ or OYA and makes an appropriate assignment to a case manager and referral to other community-based service providers as needed.  These service needs and provider assignments are documented on the youth’s Program Service Plan which is submitted to the primary worker of DCJ or OYA.  Each provider submits a treatment plan to the Program Manager upon implementation.  Services are assessed on an on-going basis.
Case Managers:
The Case Manager works closely with the Program Manger to facilitate youth and family access to services.  The scope of the Case Manager’s role includes intervention, social skills building and crisis intervention.  The Case Manger maintains direct, ongoing contact with the youth, family, the Program Manger, referring agency staff and other service providers.

Evaluation:
Measurable indicators relevant to each youth such as school attendance and progress, employability, hire and job retention, compliance with probation/parole requirements, drug and alcohol abstinence, positive family relationships, improved social skills, and fewer referrals to the justice system during program participation will be used for evaluation.
Goals:

· Increase abstinence from alcohol and drug use.  

· Increase pro-social peers.  

· Develop and enhance cultural identity.  

· Increase positive family relationships.  

· Develop employment skills.  

· Increase school enrollment and attendance.  

· Develop money management skills.



The mission of SEI/SSSES is to build young people’s potential to be resilient and strengthen protective processes within and around children so that they overcome risk factors.  These risk factors include gang involvement; low teacher expectations; physical, verbal, or sexual abuse; alcohol and other drug abuse; and pregnancy at critical decision-making moments in their lives.

Goals and Aims:

The goal of SEI/SSSES is to assist individuals, schools and community organizations by providing effective social support and educational services for children and their families who are “at-risk” due to poverty and related social challenges.  SEI/SSES includes culturally specific services designed to provide positive alternatives for African American children to maximize their social and academic potential.
The SEI/SSSES services are provided to residents of the Jefferson High School cluster/region.  We also do outreach to African American youth and families across Multnomah County and provide special programs targeted toward youth attending alternative schools.

Services Include:


Social and Life Skills:


Academics:
· The Inquiring Mind/Who Are You
(  Summer school
· Conflict Resolution


(  Reading
·    Anger Management


(  Math
· Gender specific groups


(  Homework help
· Leadership




(  Foreign language

(  SAT Prep

Arts & Performance:


Sports, Recreation and Health:
· Drama



(  Nutrition
· Step Teams



(  Team sports opportunities
· Dance



(  Intramural sports
· Art and design


(  Public and community health 
· Vocal

· Instrumental

· Multimedia

· Music Production

Case Management:
· Building strong relationships

· Fostering Parent Involvement

· Monitoring school performance (attendance, behavior, grades)

· Advocacy

· Mentoring

· Individual success plans

· Parenting classes and support groups

· Adult Education

This program is partners with and funded by Multnomah County Office of School and Community Partnerships.



At SEI we have a Parent Coordinator to work with parents of students in our programs, one at each level of elementary, middle, and high school in-school programs and one at the SEI Academy charter middle school.  The Parent Coordinator assists parents to be more supportive in their child’s education.  Our Parent Coordinators will become an advocate for that parent to assist them in whatever area is needed. Parent Coordinators focus the energies of parents on ways to get involved:
AT SCHOOL

PTA, Booster club, chaperone dances, support fundraising, mentor/tutor, visit classrooms, attend sports activities, support staff, support student leadership, help in the office, answer phones, make copies and attend field trips.

AT HOME

Help with homework, ask to see homework, provide work space, turn off the TV, read to your child, listen to them read, talk to your child, let them talk to you, and make sure they get plenty of rest.

AT SEI

Parenting classes, family enrichment classes, men’s night out, ladies night out, parent fun night, grandparents raising a second generation, parent advisory board (one-year commitment), SEI volunteer, or become an SEI chaperone.

IN THE COMMUNITY

Food bank, shelters, churches, Urban League, Red Cross, local hospital, local senior center, Boys & Girls Club or Salvation Army.

WHY??

To show your child you care.  To encourage your child’s educational growth.  To support their education and teachers.  To build better communication.  To build better relationships.  To support your community.  To gain new knowledge and skills.  To share your parenting skills.  To give a hug.  To get a smile.  To be someone special.


The mission or goal of the KidDazzle program is to provide caring essential dental services to youth, ages ranging from kindergarten to post-high school, with specific dental needs.  This program was developed because there was a great need in this community for proper dental services.  Mark Waller, a member of the SEI Board of Directors, was able to find a pool of dentists that were willing to offer our youth free dental assistance.  Legacy Health Systems has provided funding to provide these valuable services.  The criteria for services are that the youth must be a SEI child who has never been seen by a dentist, a child who does not have dental coverage,  who does not have sufficient dental coverage, and/or has a dental emergency.

We would like to take this opportunity to thank the dentists that provide everything from braces to dental cleanings to our youth.  They are: 

Dr. Fay Gyapong Holman, DMD
Dr. Paul Kimbrel, DMD 


Dr. Steve Blakley, DMD 

Dr. Jon Robinson, DMD
Dr. Michael Davis, DMD 

Dr. Michael Regan, DMD 
Dr. Ted Rodich, DDS PC 

Dr. Paul Ortner, DDS
Dr. Dale Rhoney, DDS PC

Dr. Douglas Boyd, DMD
Dr. Mark Rushford, DMD

Dr. Katherine Wright
Dr. Brad Handick, DDS LLC
Dr. Mark Wilson, DMD
Dr. Sue Wendling, DMD

Dr. Pete Tommerup, DMD
Dr. Brian Harvey, DDS MSPC



SEI’s Domestic and Sexual Violence program is for African American women and children in Multnomah County who are currently experiencing domestic violence.  Our goals are to stabilize, educate and support women and their families as well as our community about Domestic Violence.  Our program will demonstrate how Domestic Violence affects the individual’s daily life as well as the lives of their children.  In addition, our aim is to break the cycle of violence and trauma, and teach a healthy living practice in a violence-free environment.
What we provide:
Advocacy

Safety Planning

Support Groups

Family Support

Individual/Family Therapy

Educational Classes

Family Re-Unification

Aftercare

Community Resource/Referral

To our women and children, this program is designed to assist you in developing a new way of life through educational classes, support groups, individual/family therapy, mentorship’s, as well as working with the community.  SEI will help you to begin the healing process.  We can bring about awareness, provide ongoing support and use resources to help you through this journey.


In 2006, the SEI Family Services Department adopted the social services programs of the now-defunct Albina Ministerial Alliance (AMA) as our Community Services program, to ensure that these vital services to help alleviate poverty will continue in North and Northeast Portland, as they have for over 40 years.  AMA was established in the 1950's when job prospects were bleak for hundreds. African American clergy joined together to enable these workers to secure jobs and support for their families.  In the 1960's, AMA joined in the war on poverty, assisting the community with job training, housing and emergency supplies. AMA was incorporated as a 501c(3) non-profit agency in 1971.

SEI Community Services provides services to over 8,000 families each year.  Our Mission is to foster independence by helping families meet critical housing, water and utility needs while learning to be self-reliant. We work to counteract the causes and consequences of poverty to families living in Multnomah County.  We do this through: 

Housing Assistance

This program is designed to promote the economic independence of families who are homeless or at-risk of homelessness by helping them access and maintain safe, stable, and affordable housing.  This is accomplished by:  Rental Assistance, Transitional Housing, Short-Term and Long-Term Self Sufficiency Case Management and Life Skill Development.

Energy Assistance

This program assists participating households maintain affordable, continuous, and safe home energy, while lowering their energy burdens, through the Low Income Energy Assistance Program (LIEAP), Oregon Energy Assistance Program (OEAP), Oregon Low Income Gas Assistance (OLGA).  These programs provide assistance with PP & L, PGE, NWNG and the City of Portland Water Discount.

Information & Referral

This program helps clients reach agencies that provide assistance with clothing, employment, food, and/or shelter.

Mobile Medical Clinic

SEI Community Services is a designated site for the Mobile Medical Clinic.  This service provides primary care to homeless or at risk of homelessness families and individuals on the Oregon Health Plan or Care Oregon or who are uninsured.

SEI Community Services is fortunate to have these partners:
Albina Head Start

Housing Authority of Portland

Human Solutions

Multnomah County Department of School and Community Partnerships

Northeast Workforce Center

Portland Community Reinvestment Initiatives, Inc.

Portland Housing Center

Portland Impact

Together we are promoting the health and well-being of children and families living in Multnomah County.
